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O th CUSP St CAUTIO th CUSP St CAUTIOn the CUSP: Stop CAUTIOn the CUSP: Stop CAUTI
KickKick--Off MeetingOff Meeting

Mapping the JourneyMapping the Journey

November 14, 2011November 14, 2011,,
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Welcome, IWelcome, Inntroductions & troductions & 
Overview of the ProgramOverview of the Program

Welcome, Introductions & Overview of Program Welcome, Introductions & Overview of Program Barbara EpkeBarbara Epke

National Project Overview National Project Overview Barbara Edson*Barbara Edson*
CAUTI P tiCAUTI P ti M h d F kih*M h d F kih*CAUTI Prevention CAUTI Prevention Mohamad Fakih*Mohamad Fakih*
Measuring Success Measuring Success Chris George*Chris George*
Q & AQ & A

LunchLunch

Develop Your Plan Develop Your Plan Maryland TeamMaryland Team

Implementing ChangeImplementing Change
Technical and SocioTechnical and Socio--adaptive Aspects ofadaptive Aspects of Sanjay Saint* Sanjay Saint* 
Preventing CAUTIPreventing CAUTI
CUSP: A Foundation of Safety CUSP: A Foundation of Safety Lisa Lubomski*Lisa Lubomski*
Q & AQ & A

Understanding Your Commitment to the CAUTI Project Understanding Your Commitment to the CAUTI Project Maryland TeamMaryland Team

Refine Your Plan Refine Your Plan Maryland TeamMaryland Team

Next Steps Maryland TeamNext Steps Maryland Team
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Cohort 3 VitalsCohort 3 Vitals

• Arkansas, California, Connecticut, Kansas,       
New Jersy, South Carolina, and Maryland

• Duration 18 months:

• Start date November 2011

• End date May 2013

Adventist Rehabilitation Hospital
Anne Arundel Medical Center 
Bon Secours Hospital
C l t M i l H it l

Montgomery General Hospital
Northwest Hospital 
Peninsula Regional Medical Center 

Calvert Memorial Hospital 
Carroll Hospital Center 
Chester River Hospital Center 
Doctors Community Hospital 
Franklin Square Hospital Center 
Garrett County Memorial Hospital
Good Samaritan Hospital
Greater Baltimore Medical Center 
Harbor Hospital 
Harford Memorial Hospital 
Holy Cross Hospital 

Prince George's Hospital Center 
Saint Agnes Hospital 
Shady Grove Adventist Hospital 
Sinai Hospital 
Southern Maryland Hospital Center
St. Joseph Medical Center
St. Mary's Hospital 
Union Hospital of Cecil County
Union Memorial Hospital 
University of Maryland Medical Center
University Specialty Hospital

Kernan Orthopaedics & Rehabilitation 
Laurel Regional Hospital 
Maryland General Hospital 
Mercy Medical Center 
Meritus Medical Center 

University Specialty Hospital
Upper Chesapeake Medical Center 
Washington Adventist Hospital 
Western Maryland Regional Medical Center 
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State Project GoalsState Project Goalsjj

•Zero CAUTIs

•Move Maryland Back to the Leading Edge of 
Quality and Safety

State Project Particulars State Project Particulars 
•Recruit all facilities and patient care units interested in•Recruit all facilities and patient care units interested in 

joining

•Reduce duplication and create efficiencies with other 
state-wide initiatives when practical

•Outreach to identify and circulate best practices

•Maryland specific coaching calls to discuss topics of 
iinterest

•Communication with key stakeholders

•Streamline data reports
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Welcome to the National ProjectWelcome to the National ProjectWelcome to the National ProjectWelcome to the National Project

Preventing CAUTI:  Preventing CAUTI:  
What you Need to What you Need to 

KnowKnow
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Measuring Measuring 
Success:  Success:  

Data, Measures, Data, Measures, 
Collection, Collection, 
SubmissionSubmission

Develop Your PlanDevelop Your Planpp
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ImplementingImplementingImplementing Implementing 
Change:  Change:  

The Technical & The Technical & 
SocioSocio--Adaptive Adaptive 

Aspects of Aspects of pp
Preventing CAUTIPreventing CAUTI

CUSP:  CUSP:  
A Foundation A Foundation 

of Safetyof Safety
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Refine Your Plan:  Integrate Socioadaptive & Refine Your Plan:  Integrate Socioadaptive & g pg p
CUSP into your Action PlanCUSP into your Action Plan

Project Commitment/Requirements
MHA On the CUSP: 

Stop CAUTI
Delmarva 10th SOW 

Stop CAUTI

Submit Commitment Letter with a hospital executive signature by 11/13/11 X

Submit MOA with both a hospital executive and a board member signature by 
11/30/11

X

Data submission to Care Counts X
Data submission to NHSN optional X
Participate in CUSP training X X
Identify target unit X X
Identify project team and project lead X X

Complete unit team commitment form X

Submit signed data use agreement with HRET X

Confer rights to NHSN data to Delmarva and CMS National Coordinating Center X

Grant rights to Care Counts data X

Participate in Care Counts training Xp g

Participation in Content Call series X X
Attend Learning Sessions X X

Submit quarterly Team Checkup tool to Care Counts X

Submit Progress Report Template to Delmarva X
Participate in Coaching Calls X X
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Next StepsNext Steps
C l t ll f d i t ti•Complete all forms and registrations

•Set team meeting, validate your unit plan, complete team 
readiness assessment

•On-boarding calls – for 6 weeks post Learning Session #1

•November 30 at 3 p.m.

•December 6 at 3p.m.

•Monthly Coaching Calls begin in February 2012

•HSOPS – February 2012

•Content calls begin in March 2012
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Topic Contact Info
Maryland Hospital Association Beverly Millery p y

bmiller@mhaonline.org
Jeanne DeCosmo
jdecosmo@mhaonline.org
Dana Bonistalli
dbonistalli@mhaonline.org

Delmarva Janet Robinson
robinsonj@dfmc.org

Recruitment Deb Bohr 
dbohr@aha.org

Registration Keesha Mwangangi
kmwangangi@aha.org

Data Chris George
cgeorge@mha.org


