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Qual 1t y is on the move in Maryland
Hospital Initiatives for Safer Patient Care

On the CUSP: Stop CAUTI

PROPOSED Project Implementation Timeline

[ Monthly coaching calls begin

Immersion calls begin (once a
week for six weeks)

[ Quarterly content calls begin } { 3" Learning Session
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« Hospitals submit MHA Commitment Letter I | |
and Unit Team Commitment Form | : :
» Hospitals submit to HRET Data Use 1 Site visits begi |
Agreement and register in Care Counts : = eain )
data system i { Hospitals take last HSOPS
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Hospitals take first Hospital
Survey on Patient Safety
Culture (HSOPS)
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